[image: image1.png]


[image: image2.jpg]CID/@
\_Z




PAGE  
- 9 -

TWELFTH MEETING OF THE
OEA/Ser.L/XX.1.12
EXECUTIVE BOARD OF THE
CECIP/doc.20/11 
INTER-AMERICAN COMMITTEE ON PORTS (CIP)
22 February 2011

March 29 - April 1, 2011
Original: Spanish

Viña del Mar, Chile

FINAL REPORT 

SEMINAR ON STRATEGIC PORT PRICING

(March 3 – 5, 2010. Lima, Peru)

INDEX

	Page

	I. BACKGROUND…………………………………………………………………………………

	2

	II. ORGANIZERS……………………………………………………………………..…..………

	2

	III. PLACE AND DATE…………………………………………………………...............………

	2

	IV. OVERALL OBJECTIVE……………………………………………………………...………

	2

	V. PARTICIPANTS……………………………………………………………………….………

	2

	VI. SEMINAR CONTENTS…………………………………………………………….....………

	3

	VII. SEMINAR PROCEEDINGS…………..……………………………………………………

	3

	VIII. SEMINAR EVALUATION BY PARTICIPANTS………………………………..………

	3

	IX. DIRECTOR, COORDINATORS AND ADVISORS……...………………………...………

	4

	X. ANNEXES………………………………………………………………………...........………
	5



	A. Lists of Participants………………………………………………............................………
B. Program……………………………………………………………………………..………
C. Evaluation Questionnaire …………………………………………………………...………
	5

8

9


I. BACKGROUND

On May 18, 2007, an Agreement was signed between the General Secretariat of the Organization of American States (OAS), through the Secretariat of the Inter-American Committee on Ports (CIP) and the National Port Authority (APN) of Peru to establish a technical cooperation program. That agreement established laid the foundation for port cooperation programs, projects, and activities to be carried out between the Parties.

Subsequently, on December 2, 2009, the Parties signed Supplementary Agreement No. 1 to carry out the Technical Cooperation Program for Execution of Projects and Activities Geared towards Institutional Strengthening of the National Port Authority of Peru and Peru’s port system. This program identified a set of administrative and financial activities and procedures to accomplish this.

The parties agreed that the first activity to be carried out would be a seminar on strategic port pricing. The terms of reference and budget for that activity were drawn up and approved.

II. ORGANIZERS

National Port Authority (APN) of Peru and the Secretariat of the Committee on Ports (CIP) of the Organization of American States (OAS).

III. PLACE AND DATE

The Seminar was held at the Sheraton Hotel in Lima, Peru, from March 3 to 5, 2010. 

IV. OVERALL OBJECTIVE

To equip participants with the tools to: a) Contribute to the preparation of strategic and business plans for their ports; b) Establish fee levels to support investment strategies at the various stages of the business- and product cycles; c) Use a cost-yield-value approach to set fees according to strategies to increase market share; d) Establish mechanisms for fee revisions that include the views of users and the government; and e) Contribute to the preparation of financial clauses for port facility and service concessions.

V. PARTICIPANTS

The seminar brought together a total of 34 executives and officials from the national port sector and one official from the Brazilian regulatory body (ANTAQ). Most participated throughout and a few participated for segments of the seminar because of obligations inherent to their positions. The list of participants is provided in Annex A.

VI. SEMINAR CONTENT

The seminar was conducted in five sessions of varying lengths and with active participation by attendees who developed the practical components of the seminar, working in six teams.

For the first session there was an introduction to the characteristics of port companies and their income and how their fees fit into the strategic business plans and port plans. A case study approach was used to implement the concepts introduced. The second session focused on pricing determination to fulfill the financial goals of a port company and a simulation exercise was done for a bulk terminal. The third session focused on pricing determination to fulfill marketing objectives and applied in the context of a container terminal. The fourth session focused on the impact of pricing on consumers, operators, and shipping companies, and was illustrated with a short simulation exercise intended to establish a balance between customers and providers of port services in an environment of rising costs. And, the fifth and final session covered concession price clauses, which were applied through a simulation exercise on bidding related to a multipurpose terminal.

VII. SEMINAR PROCEEDINGS

The seminar consisted of morning and afternoon sessions, scheduled as follows: morning sessions from 09:00 a.m. to 12:30 p.m.; and afternoon sessions from 2:00 p.m. to 6:00 p.m., with breaks from 10:30 a.m. to 11:00 a.m. and 3:30 p.m. to 4:00 p.m. respectively. Lunch was scheduled from 12:30 p.m. to 2:00 p.m. The seminar program is detailed in Annex B.
The seminar was led by Mr. Carlos Cañamero, an international port consultant. For each session he did a presentation on key concepts and then advised participants on solving the practical component of the session: resolving the case study and simulations. The first session was held during the morning of the first day, with the early afternoon left for the group presentations of case studies, which was concluded in the second session that included the TEGRAN simulation exercise. The second day began with the group presentation of results of the simulation exercises done the previous day. Participants then moved into the third session, which included a TECON simulation exercise that wrapped up the second day. Session four was held on Day Three in the morning, concluding in the early afternoon with an ALTER simulation exercise while the fifth session, including a LICIT simulation, was completed that same afternoon. The seminar concluded with a closing ceremony during which participants received certificates of attendance.

VIII. SEMINAR EVALUATION BY PARTICIPANTS

At the close of the seminar the participants filled out a Seminar Evaluation Questionnaire that was circulated, the results of which are contained in Annex C. Most significant among the findings of the questionnaire was the indication that the seminar was largely related to the managerial needs of the participants (62%) and that it had the right duration and workload as well as balance in presentations, simulation exercises, and discussions (80%). At least three quarters of the participants also felt that the topics covered by the seminar (Fees and Strategies, Fees and Investment, Fees and Marketing, Impact of Fees, and Concessions) were crucial for port operators, with a similar proportion feeling that the seminar was relevant to the prevailing conditions at their ports. Seventy percent (70%) of the participants gave the instructor a good rating, with two thirds of them feeling that they will be able to apply what they learned from the seminar. Ninety percent (90%) of the participants gave a good rating to the organizational and administrative aspects for which the National Port Authority (APN) and CIP/OAS were responsible. 

IX. DIRECTOR, COORDINATORS, AND ADVISORS

Dr. Carlos M. Gallegos, Executive Secretary of the Inter-American Committee on Ports (CIP) of the Organization of American States (OAS) served as Director General of the seminar. Mr. Alfredo Ruiz, of the National Port Authority (APN) of Peru, was responsible for the national coordination of seminar, especially in relation to the announcements and follow-up on the nomination of candidates by national entities.

X. ANNEXES
ANNEX A
List of participants

	No.
	Name/Nombre
	Institution/Institución
	Position/Cargo
	E-mail

	1
	Acosta Rodríguez, Guillermo
	Asociación Marítima del Perú
	Gerente General
	gerencia@asmarpe.org.pe

	2
	Boyle Alvarado, Frank
	Autoridad Portuaria Nacional
	Presidente del Directorio
	fboyle@apn.gob.pe 

	3
	Calderón Rodríguez, Cristian
	Consejo Nacional de Usuarios de Distribución Física Internacional de Mercancías (CONUDFI)
	Director
	calderón@estudioccr.com 

	4
	Chang Medina, Alfonso A. 
	Proinversion
	Consultor de Finanzas
	achang@proinversion.gob.pe 

	5
	Córdova Vivanco, Humberto Steven
	Autoridad Portuaria Nacional
	Encargado Oficinas Desconcentradas
	hcordova@apn.gob.pe 

	6
	De la Cruz Salcedo, César Augusto
	Autoridad Portuaria Nacional
	Ejecución Presupuestal
	cdelacruz@apn.gob.pe 

	7
	De Sá Arrais, Rodrigo
	Antaq, Brasil
	Especialista en Regulación
	Rodrigo.arrais@antaq.gov.br 

	8
	Durán Poma, César Martín
	Asociación Peruana de Operadores Portuarios
	Asesor de Imagen y Comunicación
	cdurand@asppor.org.pe 

	9
	Escobedo Gonzáles, Soledad Angélica
	Empresa Nacional de Puertos S.A.
	Supervisora Comercial
	sescobedo@enapu.com.pe 

	10
	Flores Bernal, Carol Pamela
	CONUDFI
	Gerente General
	cflores@conudfi.org.pe 

	11
	Gálvez Calderón, Álvaro
	Ministerio de Comercio Exterior y Turismo
	Asesor
	alvarogalvezc@hotmail.com 

	12
	Giovannini y Freire, César Augusto
	Autoridad Portuaria Nacional
	Especialista en Servicios Portuarios Básicos
	cgiovannini@apn.gob.pe 

	13
	Gutiérrez Damazo, José Antonio
	Proinversión
	Asesor financiero Portuario
	jgutierrez@proinversion.gob.pe 

	14
	Herbozo Fernández, Jaime Luis
	Gobierno Regional de Lima
	Presidente del Directorio 
	Jlhf_ch@regionlima.gob.pe 

	15
	Hidalgo del Alamo, José Carlos
	Trabajos Marítimos S.A. (TRAMARSA)
	Abogado
	jhidalgo@tramarsa.com.pe 

	16
	Hirata Tejada, Luis Toribio
	Gobierno Regional de Lima
	Asesor de la Dirección de Producción
	hiratatejada@hotmail.com 

	17 
	Li Ning Chaman, Jorge Francisco
	Organismo Supervisor de la Inversión en Infraestructura de Transporte de Uso Público (OSITRAN)
	Analista de Estudios Económicos
	jlining@ositran.gob.pe 

	18
	Márquez de Oliveira, Lauro
	Ministerio de Transportes y Comunicaciones
	Asesor Marítimo y Portuario
	lmarquez@mtc.gob.pe 

	19
	Panta Saldarriaga, Elbert
	Autoridad Portuaria Nacional
	Especialista en Planeamiento
	epanta@apn.gob.pe 

	20
	Patiño Garrido, Edgar José
	Proinversión
	Consultor de la Dir. Ejecutiva
	epatino@proinversion.gob.pe 

	21
	Ramírez Ortigoza, Luis Miguel
	Autoridad Portuaria Nacional
	Especialista en Servicios Portuarios
	lramirez@apn.gob.pe 

	22
	Ramos Macavilca, Luz María
	Autoridad Portuaria Nacional
	Directora de la Oficina General
	lramos@apn.gob.pe 

	23
	Rodenas Seytuque, pedro José
	Autoridad Portuaria Regional
	Director
	Persey2005@yahoo.es 

	24
	Rodríguez González, Abel
	OSITRAN
	Especialista en Regulación
	abelrodriguezgonzalez@yahoo.com 

	25
	Rodríguez Martínez, Antonio M.
	OSITRAN
	Asesor Legal
	arodriguez@ositran.gob.pe 

	26
	Saavedra Infante, Miriam
	Andino Investment Holding SAC
	
	Miriam.saavedra@andino.com.pe

	27
	Salvador Granda, Elar Julio
	Autoridad Portuaria Nacional
	Concesiones y Áreas Desarrollo Portuario
	esalvador@apn.gob.pe

	28
	Sánchez Portugal, Richard
	Andino Investment Holding SAC
	Asesor financiero
	Richard.sanchez@adino.com.pe 

	29
	Santana Vila, Edwin Francisco
	SEGANPORT S.A.
	Jefe de Operaciones
	Edwin.santana@lasagencies.com 

	30
	Tam Maldonado, Mary Ysabel
	OSITRAN
	Asistente de Estudios Económicos
	mtam@ositran.gob.pe 

	31
	Vásquez  Campos, Javier Jesús
	Proinversión
	Asesor Financiero
	jvasquez@esan.edu.pe 

	32
	Vásquez Cubas, Oscar Javier
	Autoridad Portuaria Regional-Lima
	Director
	osjavascu@latinmail.com 

	33
	Vásquez Nieva, Oscar
	Ministerio de Comercio Exterior y Turismo
	Negociador Comercial
	ovasquez@mincetur.gob.pe 

	34
	Vilcapoma Virrueta, Hanz Joel
	Autoridad Portuaria Nacional
	Consultor
	hvilcapoma@apn.gob.pe 


ANNEX B
Program
Wednesday March 3, 2010

8.30 a.m. - 9:00 a.m. 
Registration of participants and Opening Ceremony

9:00 a.m. -12:30 p.m. 
Port Business: business strategies and strategic price. Corporate income. Case Study: review of port fees and strategic approach to port traffic.

12:30 p.m. - 2:00 p.m.   Lunch

2:00 p.m. - 6:00 p.m.
Case study review and summary. Financial objectives of port      companies and their fees. Simulation exercise: TEGRAN Bulk Terminal.

Thursday March 4, 2010

9:00 a.m. - 12:30 p.m.   TEGRAN: Group presentations and summary. Marketing objectives of the port companies and their fees. Simulation exercise: TECON Container Terminal. Introduction.

12:30 p.m. - 2:00 p.m.   Lunch

2:00 p.m. - 6:00 p.m.
TECON Simulation exercise - Rounds 1 to 5

Friday March 5, 2010

9:00 a.m. - 10:30 a.m.
TECON: Group presentations and summary.

11:00 a.m. - 12:30 p.m.  Impact of fees. ALTER simulation exercise.

12:30 p.m. - 2:00 p.m.   Lunch

2:00 p.m. - 6:00 p.m.
ALTER: summary. Concessions and regulation. LICIT simulation exercise and summary.

6:00 p.m. - 7:00 p.m.      Closing ceremony and awarding of diplomas.

Breaks:

Morning: 10:30 to 11:00

Afternoon: 3:30 to 4:00

ANNEXE C
Evaluation questionnaire

The organizers would appreciate if you would fill out this questionnaire, which will be used to improve the material and delivery of the seminar. 

1) Was the content of the seminar related to your management needs? 

Yes, it was largely related to my needs management 



15 

Yes, it was sufficiently related to my needs managerial 



  8 

No, it had little connection to my needs managerial 



  1 

Other comments: 

2) Given the objective of the seminar and the topics covered, what do you think about its duration? 

Very long 


1 

Right 


20 

Very short 


3 

If the duration was not right, what do you consider appropriate? 

2 days, 5 days 

3) What do you think about the daily work load? 

Heavy 


2

Right 


20 

Very slight 


1 

Other comments: 

4) What do you think about the balance of presentations, simulations, and discussions? 

A lot 
Good 

Not much 

Presentations: 

0
   21 

   3

Simulation exercises

2
   22 

   0 

Discussions 


1
   20 

   3

Other comments: 

5) How did you find the instructor? 

 


Good
    Fair 

Poor 

In the presentations

18
     5

  1 

In the simulation exercises 
17 
     7 

  0 

In discussions                
 
17
     6

  1 

Other comments: 

6) What do you think about the topics covered in the seminar? 

Essential 
Marginal 
Irrelevant 

Fees and Strategies 

                18                       6 
      0 

Fees and investments

                18
     
 6 
      0 

Fees and marketing               
                20
     
 4 
      0 

Impact of fees
                                     19
     
 5                        0 

Concessions 

                19
     
 5
      1 

Other comments 

7) Do you think important issues were not broached, or that any of the issues touched on needs more thorough discussion? Which ones? 

Expanding concessions. Including cost structures. An outline of how the port business operates. Discuss topics in greater depth and cite previous examples before simulation exercises, to make them more interesting. 

8) Do you think the seminar is relevant to the prevailing conditions at your port? 

To a great extent
19 

Sufficiently

3 

Irrelevant  

1 

Other comments 

9) Do you think it will be possible to apply what you learned in the seminar? 

To a great extent 
11 

Sufficiently 
12

Irrelevant 

0

Other comments 

10) What about the administrative and organizational aspects of the seminar? 

Good 

22 

Correct 

2 

Poor 

0 

Other comments 

Date 











Signature (optional)
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